HABEOEHME
NOPHALOKA
B NEPCOHAJIbHDbIX

OAHHDIX

Kenc 60nbLLOV KOMMaHUU

e
Wy “ﬁ
e

S ‘?
b A

A
T

|

S

PbibuH Masen
MAGNIT .
yKoBOAUTENb pa3paboTtkm B2C
OM NI nnatpopmbl



YTO TAKOE
MEPCOHAIJIbHbIE OAHHbIE

email agpec
noruH Ha Jlenpe TenedoH reoniokauus
nacrnopTHble JaHHble NHH CHUJIC

MAGNIT
OMNI



CTAPTAII

CrapTtan

Cobupaem TenedoH, umMa, NouTy

MAGNIT
OMNI



CTAPTAN:
OVHAMUWYHbIA POCT

( N

Crapran

KomaHpga A

XpaHuUT noyTty n TenedoH

Cobupaem TenedoH, UMsi, NOYTY

KomaHpa X f l

KomaHpa Y

Hwuyero He xpaHuT! noka...

XpaHUT TenedoH 1 NoyTy

MAGNIT
OMNI

)

XpaHuT TenedoH n nms

KomaHpa F

1 KomaHpa L

XpaHuT ums n agpec



CTAPTAN:
OVHAMUWYHbIA POCT

( ek

Crapran

KomaHpga A

XpaHuUT noyTty n TenedoH

Cobupaem TenedoH, UMsi, NOYTY

KomaHpa X f l

KomaHpa Y

Hwuyero He xpaHuT! noka...

XpaHUT TenedoH 1 NoyTy

MAGNIT
OMNI

KomaHpa F

XpaHuT TenedoH n nms

YTeuka

KomaHpa L

XpaHuT nms n agpec




MOTUBALIUA
9710 PockomHagsep CTumyn

MAGNIT
OMNI



MOTUBALIUA

Customer is the boss

MAGNIT
OMNI



ONPEOENAEM
LIEJ1b

MAGNIT
OMNI



LIEJIb:
EOUMHAA TOYKA XPAHEHUA OAHHBIX

Personal Data
Service

MAGNIT
OMNI



LIEJIb:
KOMAHObI HE XPAHAT NEPCOHAIJIbHbIE
OAHHbIE

Personal Data Team Service

Service ) f P

MAGNIT
OMNI



LENb: ] ]
ABTOMATUYECKWUN AKTYANbHbIA PEECTP
0OCTYMNOB

Personal Data Team Service

Service ) i
| I
MAGNIT PeecTp gocrynos

OMNI



LIEJIb:

AKTYAITIU3NPOBAHHbIN OBLUAU PETMAMEHT

Personal Data
Service

Team Service

- =

N

—_—

—
T~

—

L1

MAGNIT
OMNI

.|

PeecTp goocrynos PernameHT



PA3SPABOTKA

MAGNIT
OMNI



PASPABOTKA:
AYOUT NCNOJIb3OBAHUA NEPCOHAJIbHbIX
OAHHbIX

KomaHpa A KomaHpa F

Crapran
XpaHuUT no4Tty n TenedoH XpaHuT TenedoH 1 nms

Cobupaem TenedoH, UMsi, NOYTY

KomaHpa X f l 1 KomaHpa L

KomaHpa Y

Hwuyero He xpaHuT! noka... XpaHuT ums n agpec

XpaHUT TenedoH 1 NoyTy

MAGNIT
OMNI



PASPABOTKA:
EAVHBIN UOEHTUPUKATOP MNMOJIb3OBATEIJIA

Magn?t ID: £3f4c3b9-2f65-4506-0e81-ec01¥A1165d4%

HocTaska

magni‘t d v

magni‘t d v

Kypobepckas
Magnit cnymGa
[ HocTaska J Market
U 3

3 pecTopaHo —'FeneéoH; >
magnit |
—FenedoH— "
—Fenedon— magnit id v*
MAGNIT magnit id v

OMNI
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PASPABOTKA:
OTAEJNIbHAA NHPPACTPYKTYPA OnNA

NMEPCOHAJIbHbIX OAHHbIX
@m . ]
}é/[ -
S T i T
data
";‘3 \
\\\\\\ (teenr |
[ feam S ]
MAGNIT e T "

OMNI



PASPABOTKA:
AOCTYI NO TOKEHY

£3£4c3b9-ec01F9411b5d4-2£65-4506-0e 81

service_name: ...
reason: ...
created_at: ...
revoked_at: ...

MAGNIT
OMNI

v

" - - "
permissions”: {

3

"get": {
"CullVame": true,
"phone": true,
"birthdate": true,
"email"; true,
"gender": true

3

"update": {
“CullVame": true,
"phone": true,
"birthdate": true,
"email"; true,
"gender": true

3

"delete": false
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PASPABOTKA: 5
BCEI'DA AKTYAIIbHbIU PEECTP OOCTYIOB

KomaHpa A KomaHpa F
Moyta 1 TenedoH gns... TenedoH n PO gns...
KomaHpa Y KomaHpa L

KomaHga X

TenedoH 1 noyta ons...
® A ma n agpec gns...

He ncnonb3yeTt nepc. AaHHbIe

MAGNIT
OMNI

18



UHTEIPALIUA

MAGNIT
OMNI



UHTEIPALIUA:
noaxon 1-2-5-50

ayauTt

TOKEH JOCTyna

KomaHaa A
A0paboTKM NTOMMKN

oTKa3 oT xpaHeHus N

v vV v v V¥

cbop comabaka n ukcol

MAGNIT
OMNI



UHTEIPALIUA:
noaxon 1-2-5-50

MAGNIT
OMNI

KomaHga A

KomaHpa B

.

g UV vV v

ayauT
TOKEH [JOCTyna
AopaboTKM NOrMKN
OTKas3 oT xpaHeHus N

cbop cmadaka n ukesl
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UHTEIPALIUA:
noaxon 1-2-5-50

KomaHga A

KomaHga B

KomaHaa F

MAGNIT
OMNI

\
/

v vV vV v

ayauT
TOKEH JoCTyna
A0paboTKM NTOMMKN
oTKa3 oT xpaHeHus N

cbop conabaka n ukcol

22



PE3IOMUPYEM

TEXHUYECKOE PELLEHUE

L ) EavHbI cepBuC 4ns nepcoHanbHbIX AaHHbIX
* N30MMpPOBaH
* [aet peect goctynos by design

‘ EovHbin yHuBepcanbHbin ID nonb3osarens
* MCMOMb3yeTCs Mo BCEM BEPTUKASSM 1 cepBUCaM
* He SABNSETCS NepCoHanbHbIMM JaHHLIMU

EavHbii lwabnoH nepeesna cepBucoB
L ) * ayauT MUCMNOMb30BaHUS NEPCOHArNbHbIX AaHHbIX
* OTKa3 OT XpaHEeHUs

MAGNIT
OMNI

MPOLIECC

9

v 0 v

HaseneHne nopsigka — akTUBHbIN U
OCO3HaHHbIN MPOEKT

BaxeH Single Thread Leader (STL)
Macwtabupyem nnaesHO

YcTaHaBnuBaem aeananH




MPNCOEOAMHSANCAHA K TG KAHAITY
MAGNIT OMNI TEAM

PbibuvH NaBen

Pykosoautenb paspaboTku B2C
nnatpopmbl

CrNACBO!




